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Background

The Irish Fencing Federation (IFF) is the National Governing Body of the sport of 

fencing in the Republic of Ireland. Legally, the organisation is a company limited by 

guarantee not having a share capital.

This is the latest iteration of a rolling strategy for the Irish Fencing Federation which 

reflects recent consultation with key ‘stakeholders’. It is entitled “Enabling Greater 

Participation” as some critical steps have been achieved but some resources 

constraints are now presenting themselves that need to be tackled.

While the coaching situation has improved substantially on foot of the programme 

developed with Coaching Ireland, suitable premises to allow new participants 

adequate opportunities to fence more than once a week, are emerging as such a 

barrier.
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Structure and Stakeholders

The Irish Fencing Federation is run by an Executive Committee, elected at each 

Annual General Meeting by fencers licensed to compete in competitions held under 

its auspices for more than one season (the season runs from September to the 

following August). This group is  concerned with all aspects of the administration of 

the sport in the Republic of Ireland.

These licensed fencers are the key “members” of the Federation. However there are 

other fencers who are content to participate in club nights, but are not interested in 

competitive fencing. These are referred to as participants throughout the document 

and should be viewed as a valid part of Irish fencing. More recently, the Federation 

established a Veterans’ sub-committee to participate in this growing international 

phenomenon.

Another key stakeholder group is that of coaches. These are composed of both full-

time and part-timers (individuals who have other sources of income, but receive some 

income for their coaching) as well as unpaid coaches who are committed to 

supporting fencing at some level. We continue to develop and roll-out a structure with 

Coaching Ireland that provides a structure defining the competence of coaches.

There are a limited number of referees who are needed to oversee bouts in 

competitions and make critical decisions as to how hits are awarded. There has been 

an attempt to start a Referees Association but with limited success to date. Following 

the stakeholder consultation, clubs will identify and train selected members as 

referees.

There are a variety of different types of clubs – universities and colleges (which 

account for a large number of licensed fencers) and a limited number of private clubs 

(making it difficult for graduates to continue the sport unless they live and work in a 
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limited number of catchment areas). The Federation has had success in getting clubs 

to affiliate by offering umbrella insurance arrangements and waiving the affiliation 

fee. The organisation of competitions is shared between the universities and the 

Federation itself, drawing heavily on the time available to the latter. It is hoped to 

make more use of Working Groups to organise competitions and take the detail away 

from the Executive Committee.
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Vision

The primary objective of the Federation is to continue to build participation in 

accordance with its Memorandum of Association as a company limited by guarantee. 

Mission

The IFF promotes the art and sport of modern fencing ensuring the standards within 

the sport are maintained and is dedicated to the development of its core values of 

fitness, fairplay, skill development and the enjoyment of the sport of fencing.   We 

will cultivate an atmosphere conducive to the development of athletes to world class 

level.

The object for which the Federation is established is to promote, foster and 

develop the sport and art of fencing.

- Memorandum of Association of the IFF
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Core Values and Principles

As the recognised National Governing Body (NGB) of fencing in Ireland, the IFF is 

established to make rules and regulations for the proper conduct of competitive 

fencing in Ireland and by Irish athletes representing their country abroad in the sport.

The IFF condemns any cheating or other unsporting behaviour in Irish fencing. See 

policy on anti-discrimination and anti-bullying on our website    In particular, the IFF 

has welcomed the Irish Sports Council's (ISC) initiative to combat doping in sport and 

is co-operating with the ISC’s Anti-Doping Unit to test for and prevent doping at any 

level of competitive fencing in Ireland. Further information about this anti-doping 

policy is available from Maire O’Reilly, the IFF’s Anti-Doping Officer. The full 

document is on the IFF website.

In relation to children and young people, the IFF recognises the importance of having 

safeguards in place to ensure the best conditions for children’s participation in sport. 

In order to guarantee the safety and proper care of children in Irish fencing, the IFF is 

a signatory of the ISC’s Code of Ethics & Good Practice for Children’s Sport. Further 

information about the IFF’s policy on children’s participation is available from the 

IFF Secretary, Nuala McGarrity. More information is being developed by the 

Children’s Officer and will be posted on the website as the situation develops.
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The Reality of Fencing in Ireland

There follows a S.W.O.T. (Strengths, Weaknesses, Opportunities and Threats) 

analysis which is a good way of examining the overall picture of Irish fencing from a 

strategic perspective.

Strengths

• Fencing fits modern life-styles as it does not require prior arrangement or 

booking for a fencer to enjoy an evening’s training and one can expect to have 

several bouts in an evening at the club or “salle”.

• Fencing has a potentially strong niche as a physically active, all-weather sport 

with modest land-use requirements.

• Irish fencing has a long history, with a significant number of Olympians, 

which serves as an incentive for current fencers.

o Access to Irish Sports Council support

o Link with Coaching Ireland

o NGB for fencing

o Link with and activity in FIE (Federation Internationale d’Escrime, 

EFC (European Fencing Confederation) and OCI (Olympic Council of 

Ireland

Weaknesses

 There is an over-reliance on university fencing both to keep up the numbers 

in the national competitions and to run competitions (such clubs can 
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experience significant ‘succession’ issues from one academic year to another). 

There has been some improvement in the number of private clubs in recent 

years, which does provide a home for fencers to join after university and it is 

critical this continues to strengthen the sport.

 Administrative and organisational tasks too often fall on the same few 

individuals. Actions to increase the number of referees and establish Working 

Groups should help to spread the load.

 The IFF is very dependent on Sports Council funding. This will remain 

critical in the period of this strategy to ensure the National Governing Body is 

capable of further developing the sport.

Opportunities

 Fencing has a real chance to expand with the support of the Sports Council, 

providing an alternative sporting option for Irish adults and importantly, 

children.

 There has been a significant improvement in cross-border co-operation with 

Northern Irish fencing at children’s level both for competition and training.

 Collaboration with the Modern Pentathlon Association of Ireland has 

included discussions on shared access to a new premises that is under 

development.

  

Threats

 The single, obvious threat is the absence of  dedicated fencing premises. The 

sport (other than in universities) has had to fall back on shared usage of 

facilities, typically rented, which limits the hours available to fencers.
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Goals for Irish fencing 2013-2015

The IFF has identified the following goals as its priorities for the three year period, 

2013-2015. Each has specific action plans with associated indicative measures by 

which progress on the goals can be judged.

1. Developing Junior (under-18 years of age) fencing

2. Secure economic access to suitable premises

3. Develop referees for competitions

4. Increase participation in local competitions

5. Assist Irish fencers attain international success

6. Promote the sport in Ireland

7. Complete development of coaching structure





1.1. Developing Under-18 fencing

This continues to be critical to building the sport in the longer-term. The following are 
seen as the actions needed to achieve this:

Awards: The Junior Committee has developed an award system that will allow Juniors 
work through a progressive scheme of awards certifying the skill level they have 
attained. This should give them a sense of achievement and progress, encouraging 
them to stay with the sport.

Training: Creating opportunities for Junior fencers to train several times a week and 
to receive individual lessons is seen as critical to their development and their 
enjoyment. It is planned to run more special training days, using many of the 
accredited coaches, and to extend adult training opportunities to the older Juniors.

Squad building: The more ambitious Juniors are to be supported and mentored, 
training together and travelling to overseas competitions as well as those in Northern 
Ireland.

Promotion: Particular efforts to promote the sport to this age group are to be 
undertaken, including demonstrations in schools.  (See Promotion theme 1.6)

Indicators:

• Number of awards conferred
• Numbers participating in training days
• Numbers of new clubs or schools



1.2. Secure economic access to suitable premises

Greater availability of fencing premises (or ‘salles’) is seen as essential to the 

development of the sport at this point. The key actions to deliver this goal are:

Explore options with Local Sports Partnerships: Fencing requires a sports hall 

preferably with sufficient length for a 14 metre (a requirement for competition), full-

length “piste” and some ‘run-off’ space on either end. A wooden or modern composite 

floor is preferable to give ‘bounce’ to protect the fencers and allow them practise 

‘world class’ footwork. Fencing can interchange use of a room/hall with other 

activities (e.g. basketball), although ideally these would not be sports which would 

prevent fencers from hanging electronic scoring apparatus or training targets on the 

walls. Fencing also requires secure storage space for equipment and ideally, a 

workbench for repairs and maintenance. Contact with relevant Local Sports 

Partnerships should be initiated by clubs or prospective clubs.

Provide part-time or amateur coaches to utilise extra hours: The coaching structure 

being developed with Coaching Ireland will enable us build a cadre of ‘club coaches’ 

trained to a defined standard that can be offered for the additional hours that would be 

available.

Provide basic equipment: The Federation will define packages of shared equipment, 

both electric and non-electric, both for the fencers themselves and for the scoring 

equipment.



Indicators

• Number of hours per week that are available for fencing in catchment area.



1.3. Develop referees for competitions

There is an acute shortage of referees competent in awarding hits, particularly for foil 

and sabre (two of the three weapons in competitive fencing).

The Federation plans to introduce a Referee certification structure and to spread and 

formalise a payment system for referees.

Training in clubs: The Federation plans to encourage clubs to encourage training of 

members as referees.

Indicators:

• Number of referees certified nationally

• Number of referees certified internationally (FIE)



1.4. Increase participation in local competitions

There has been a small but sustained increase in the numbers entering local 

competitions at both over and under 18 level. This can be attributed to the free first 

year licence scheme and the full-time coach that the Federation has supported 

respectively.

Continue with Satellite competition: The FIE  (International Governing Body) 

Satellite Mens Epee competition is part of the Coupe du Nord circuit which was been 

held in Ireland  as part of the Irish Open competition. It has succeeded in attracting 

fencers from many countries that present a fresh and significant challenge for local 

fencers, thereby raising their skill levels.

Introduce ‘plate’ competition for less successful: The Federation will explore the 

introduction of ‘plate’ competitions giving a second chance to competitors knocked 

out in the early rounds of some competitions. This is hoped to allow such competitors 

gain more experience and glean more satisfaction from their entry.

Promotion:  In line with promotion policy we aim to increase the visibility of the 

sport through methods outlined in 1.6

Indicators: 

• Number of entrants in local competitions

• Number of overseas competitors in satellite competition



1.5. Assist Irish fencers attain international success

The Federation is keen to support local Irish fencers succeed in international 

competition.

Extend the ranking system to Juniors: We have continued to operate a ranking 

system for adults, but we would plan to extend it to the Juniors to allow the more 

ambitious track their progress.

Training camps: These will be increased utilising the local coaches with invitations 

extended  to the older Juniors as mentioned previously. The IFF will also carry listings 

of qualified overseas camps to enable local fencers plan some into their schedule as 

appropriate.

Appoint ‘Squad Captains’ for each weapon: These squad captains will act as a 

resource for ambitious fencers utilising video technology and providing advice on 

overseas competitions and coaching.

Extend competitions outside Dublin: The ambition is to share the hosting of the 

National Team Championships between Limerick, Galway and Cork.

Raise funds to assist promising athletes: The Federation will run fund-raising 

activities to generate support for local promising  fencers who are following the 

pathway to international standard by travelling to suitably strong competitions in the 

UK and Europe.

IFF to work on High Performance Plan for Irish Sports Council:  The Federation 

will work with the Irish Sports Council and Irish Sports Institute on preparing a High 



Performance Plan with a view to being accepted by the ISC into the High 

Performance funding area..

Indicators:

• Ranking system extended to Juniors

• Number of Training camps and number of participants in each

• Funds raised to support local fencers

• IFF regarded by ISC as High Performance sport.



1.6. Promote the sport in Ireland

Fencing is often unknown or misunderstood in Ireland. The Federation believes that it 

is timely to put a particular effort into educating the public about the realities of 

modern competitive fencing and thereby generate interest in participating in the sport.

Social Media:

Utilize Twitter for competition results and load suitable videos to YouTube. It is also 

planned to introduce ‘blogs’ to the website.

Public Demonstrations: 

Roll out the successful model from Dundalk to other centres and pursue schools in 

particular.

Feature Placement:

Seek major ‘features’ in appropriate print media that would address an image of it 

being an elitist sport, stressing the benefits gained by a range of participants.

Indicators:

• Fans of Facebook presence and Twitter followers

• Features in print media

• Number of public demonstrations in club catchment areas



1.7. Complete development of coaching structure

The Federation is committed to completing the development of a coaching structure in 

conjunction with Coaching Ireland.

Level II Coaches: Curriculum to be completed and course run.

Level III Coaches: Curriculum to be completed and course run

Indicators:

• Curriculum agreed with Coaching Ireland

• Number of Level 1 coaches certified

• Number of Level 2 coaches certified

• Number of Level 3 coaches certified



Office Holders

The Executive Committee is responsible for the implementation of the strategy and 

the preparation of the annual operating plans.  The roles (and occupants at the end of 

2012) are set out in the following table:

Chairman Tom Rafter
Secretary Nuala McGarrity
Treasurer Julian Smith
Development Officer Michael Ryan
Publicity Officer Colm Flynn
Junior Fencing Officer Philip Lee
Children’s Officer Yvonne Murphy
Calendar Lorraine McGill

Fund Raising Dougal Hazel, Rory Greenan

Selectors Tom Rafter, Nuala McGarrity and 
Michael Ryan).

In order to deliver the strategy it is envisaged that these officers will use Working 

Groups to drive the actions for which they are responsible (e.g. Junior Fencing). In 

addition, the following roles are performed by ex-officio members (not on the current 

Executive Committee)

Legal Counsel Tim Bouchier-Hayes
Anti-Doping Officer Maire O’Reilly
Veterans’ Chair Eric Kemp

It is also planned to nominate ‘deputies’ to office holders in order to smooth 

succession transitions. Additionally, the establishment of prizes for ‘veterans’ in 

existing competitions is to be explored as another means of keeping them involved in 

the sport as future Executive Committee members. It is also planned to explore 



holding the AGM on the weekend of a training session and hold awards presentations 

concurrently in order to increase participation and encourage fencers to become 

involved in their governing body.
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